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ABSTRACT 

This research aims to study the reality of the application of management information systems 

(MIS) in municipalities, as a centralized tool to improve the efficiency of administration and 

the quality of public services. The importance of MIS in supporting decision-making, 

facilitating access to data, and enhancing transparency and accountability. However, MIS 

implementation in the municipal sector still faces many technical, human and organizational 

challenges. 

The research issue is the limited use of MIS within municipalities, which hinders the 

achievement of advanced organizational performance in line with the requirements of modern 

governance. The research focused on exploring these challenges, such as weak digital 

infrastructure, lack of specialized competencies, resistance to change from employees, and the 

lack of a clear legislative framework that supports digital transformation in local 

administration. 

The results showed that the success of MIS implementation depends on the availability of key 

elements, including administrative will, government support, strategic planning, and 

continuous training. The research also highlighted some successful experiences that 

implemented MIS and achieved tangible improvements in the efficiency of municipal services. 

In light of the findings, the research recommended the need to adopt an integrated national plan 

for digital transformation in municipalities, which includes developing infrastructure, raising 

the awareness of local leaders, providing the necessary human and technical resources, and 

emphasizing the importance of involving the local community in the processes of 

modernization and continuous improvement. 
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